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Use concept models to

make sense of 
something complex.





BigCo



INCREASING
MOTIVATION

REMOVING
FRICTION

Psychology

Usability
(Joshua Porter)





(concept models come in all forms!)



understand
inform
clarify

converse
reveal patterns

simplify 
inspire

persuade
teach

capture attention
aid in recall

Why?



Use concept models to understand



Use concept models to understand



Use concept models to understand



The Elements of User Experience
A basic duality: The Web was originally conceived as a hypertextual information space;
but the development of increasingly sophisticated front- and back-end technologies has
fostered its use as a remote software interface. This dual nature has led to much confusion,
as user experience practitioners have attempted to adapt their terminology to cases beyond
the scope of its original application. The goal of this document is to define some of these
terms within their appropriate contexts, and to clarify the underlying relationships among
these various elements.

Jesse James Garrett
jjg@jjg.net

Visual Design: graphic treatment of interface
elements (the "look" in "look-and-feel")

Information Architecture: structural design
of the information space to facilitate
intuitive access to content

Interaction Design: development of
application flows to facilitate user tasks,
defining how the user interacts with
site functionality

Navigation Design: design of interface
elements to facilitate the user's movement
through the information architecture
Information Design: in the Tuftean sense:
designing the presentation of information
to facilitate understanding

Functional Specifications: "feature set":
detailed descriptions of functionality the site
must include in order to meet user needs

User Needs: externally derived goals
for the site; identified through user research,
ethno/techno/psychographics, etc.
Site Objectives: business, creative, or other
internally derived goals for the site

Content Requirements: definition of
content elements required in the site
in order to meet user needs

Interface Design: as in traditional HCI:
design of interface elements to facilitate
user interaction with functionality
Information Design: in the Tuftean sense:
designing the presentation of information
to facilitate understanding

Web as software interface Web as hypertext system

Visual Design: visual treatment of text,
graphic page elements and navigational
components

Concrete

Abstract

tim
e

Conception

Completion

Functional
Specifications

Content
Requirements

Interaction
Design

Information
Architecture

Visual Design

Information Design
Interface Design Navigation Design

Site Objectives
User Needs

User Needs: externally derived goals
for the site; identified through user research,
ethno/techno/psychographics, etc.
Site Objectives: business, creative, or other
internally derived goals for the site

This picture is incomplete: The model outlined here does not account for secondary considerations (such as those arising during technical or content development)
that may influence decisions during user experience development. Also, this model does not describe a development process, nor does it define roles within a
user experience development team. Rather, it seeks to define the key considerations that go into the development of user experience on the Web today.

task-oriented information-oriented

30 March 2000

© 2000 Jesse James Garrett http://www.jjg.net/ia/

Use concept models to inform



Strategy:
User needs, research, site 

objectives

Scope:
Functional Requirements

Structure:
Interaction Design & Information 

architecture.

Skeleton:
Navigation, Information Design, 

GUI Design.

Surface:
Visual Design (Skinning)

EARLIER LATER

HIGH
IMPACT

LOW
IMPACT

Use concept models to inform



Use concept models to inform



Use concept models to clarify



15
%

Network & Neighborhood Pages

Capture Dallas (iPhone app)

Development 
themes for Jan 18 

(V4) release

Refinement
• Polish
• Bugs
• Client review and rework

Blog Post Editor

Upload Media
• Usable UI and features
• + site wide retrofit
• +admin flavor

Stories Landing Page

Hero Carousel
Featured Callout
Featured Videopinion
Featured Stories
Featured Channels
Blog
Featured Story
Featured Person

• Continued iteration on the iPhone UI (no new server-side functionality)

• list
• edit
• remove
• add media

Use concept models to clarify



9%

2%v2 v3 v4 v5

Nov 2 Dec 5 Jan 11 Feb ??

v1

Oct 5

?
LAUNCH

Videopinions Admin 
Refinement

Capture Dallas
Channels

Registration
Deployment

Channels
Capture Dallas (Alpha 3)

Refinement

“Curation”
(Home/Network/Neighborhood Pages)

Capture Dallas (Alpha 3.5)
Refinement

Production Infrastructure
Stories Landing Page

Mega Topic Drop Down Menu

Admin Controls
Shows

Directory
Studio

etc.
Network/Neighborhood-- sub pages

Point/Counterpoint & 50P:1Q

Use concept models to clarify



Blog Post Editor

Development 
options for Feb ?? 

(5) release

Channel Layout Tools

Production Infrastructure

Hard Coded Shows 
(Channel & 
Episode) Page

Admin Controls
Shows

Directory
Studio

etc.
Network/Neighborhood-- sub pages

Point/Counterpoint & 50P:1Q

Capture Dallas
(alpha 4)

Backlog?

User Profiles

Use concept models to clarify



Use concept models to clarify



Experience
Based

Differentiation

Obsess about
customer needs

Treat UX as
a competence

Reinforce brand
with every
interaction

Use concept models to converse



Use concept models to reveal patterns
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Use concept models to reveal patterns



11/26

x
x

12/9 1/26

Dark Knight

11/26

x
x

12/9 1/26

11/26

x
x

12/9 1/21

align by date OR by [ initial ] release

Use concept models to reveal patterns

Bolt

Benjamin
Button

x

x

x



Data

Logic

User Interface

How applications are traditionally designed:

(Visual explanation from Adaptive Path)

Use concept models to simplify



Data

Logic

User Interface

How applications are traditionally designed:

(Visual explanation from Adaptive Path)

Use concept models to simplify



User Interface

Magic!

How customers view an application

(Visual explanation from Adaptive Path)

Use concept models to simplify



Data

Logic

User Interface

How modern applications are designed:

(Visual explanation from Adaptive Path)

Use concept models to simplify



Data

Logic

User Interface

How modern applications are designed:

(Visual explanation from Adaptive Path)

Use concept models to simplify



Use concept models to inspire



S U P
P O R T E

D  B Y  /  R E S U L T I N G  I N . . .

OBJECTIVES

“VALUE.   VISIBILITY.   VISION.”

OBJECTIVE #3

OBJECTIVE #4

Build and strengthen 
a vital design team

Define processes 
(including tools), roles, 

and responsibilities 
across groups

OBJECTIVE #
5

OBJECTIVE #2B

Envision unseen 
opportunities

Demonstrate value 
(and process)  

with real projects

OBJECTIVE #2A

OBJECT
IVE #1

Learn all we can about our 
customers, their activities and 
the context of those activities

Communicate the value of 
“User Experience Design” 

(and all this includes)

“VALUE.   VISIBILITY.   VISION.”

PSD UX   |  2007 Themes / Objectives:Use concept models to inspire



Use concept models to persuade



Use concept models to persuade



Use concept models to persuade



Use concept models to persuade



Use concept models to persuade



Use concept models to persuade



Use concept models to persuade



Use concept models to persuade



Use concept models to teach



Use concept models to teach



Use concept models to capture attention



Use concept models to capture attention



Use concept models to aid in recall



Use concept models to aid in recall



Use concept models to aid in recall



Use concept models to simplify choices



Use concept models to make people laugh!



Use concept models to

make sense of 
something complex
in order to...
understand
inform
clarify
converse

reveal patterns
simplify 
inspire
persuade

teach
capture attention
aid in recall
make people laugh



Ahem. Notice how I 
avoided defining 

“WHAT is a concept 
model?”



diagram?
chart?
infographic?
process map?
timeline?
treemap?
visualization?





more about concepts than data

about relationships

(including processes, proportions & changes over time ) 

often static

different from narrative 
explanations

not graphic notetaking

far more than mind mapping

not the same as a chart

A CONCEPT MODEL USES 
VISUALS & TEXT TO MAKE SENSE 

OF COMPLEX INFORMATION





Are you ready to 
make sense of 
something complex?



A. YOU!
B. UX Methods
C. LONDON

(or some aspect of London 
such as travel or food)

Create a concept model representing...



How?





The Ray Gun Model?



frame



Use concept models to

make sense of 
something complex
in order to...
understand
inform
clarify
converse

reveal patterns
simplify 
inspire
persuade

teach
capture attention
aid in recall
make people laugh



Create a concept model

for [your audience] that

makes sense of 
[your problem]
in order to...
understand
inform
clarify
converse

reveal patterns
simplify 
inspire
persuade

teach
capture attention
aid in recall
make people laugh



play



OBJECTS











Getting set up 
as a legal entity

Professional 
Services 
Agreement

Trademarks? Copyrights?

Invoicing

Tax Prep!

Negotiating / 
Pricing

Negotiations

Insurance

Business Checking & 
Savings Accounts

Expenses!

Skills
Documents

Tools

Establishing Yourself:

Office?

Project 
Management



(essentially the same)



List all of the objects/nodes 
associated with your chosen topic.

Don’t worry too much about 
classifications or labels. But, do 
think about some “clusters” based 
on shared characteristics and/ or 
relationshipsA

C
T
IV

IT
Y

:



SHAPES
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OVERLAPPING SHAPES









VS

What’s the difference?



Offering Delivery

Channel + ProcessProduct + Service +

Information

Business

Goals + Context

User’s

Goals + Context

Sponsor’s 

return on investment

Value
User’s 

return on experience

*Jess McMullin

vcd@interactionary.com



VS

What’s the difference?





VS

What’s the difference?



VS

What’s the difference?



VS

What’s the difference?



VS

What’s the difference?



VS

What’s the difference?



VS

What’s the difference?



What’s the difference?

VS VS





Craft

Project 
Management

Health Insurance
+Dental?

Invoicing

Tracking 
Sales Leads

Legal 
Contracts

Negotiating / 
Pricing

Good 
Consulting 

Skills

Marketing your 
services

Professional 
growth

Networking

Expenses / Taxes











What are the relationships 
between your identified objects?

Explore different shapes and 
combinations of shapes that 
might communicate those 
relationships. Go for quantity. 
And sketch your ideas!!A

C
T
IV

IT
Y

:



MORE INSPIRATION?



XUL Java/Swing or SWTXUL (+XULRunner)
XForms OpenLazlo





















RCP, with Flex for UI Framework

RCP, with minimal Swing or SWT UI, mostly Flex or 
other technologies in windows

AIR integration with external Flex or HTML 
Windows

AIR integration with Eclipse RCP Content

What can be done with Eclipse RCP, using SWT or SWTSwing

RCP + RIA



Eclipse RCP UI management

?

Open window within RCP, for UI management

Is this needed at all? 
Or needed at a ‘platform’ level?

IDE  LAYOUT



Multiple AIR apps, 
communicating with 

each other?

Integration with a Fat Client 
app?

Applet integration into AIR?

Ability to ‘snap’ or ‘dock’ 
multiple AIR windows

AIR  ONLY



Navigation! Activity Focused

_

_

_



Building Interiors, 
Caves, etc.

Geographical Places



Building Interiors, 
Caves, etc.

Geographical Places



Building Interiors, 
Caves, etc.

Geographical Places

Persistent Global 
Controls



Building Interiors, 
Caves, etc.

Geographical Places

Persistent Global 
Controls



Building Interiors, 
Caves, etc.

Geographical Places

Persistent Global 
Controls

Map, News, 
Character Stats



Building Interiors, 
Caves, etc.

Geographical Places

Persistent Global 
Controls

Map, News, 
Character Stats



Games

Building Interiors, 
Caves, etc.

Geographical Places

Persistent Global 
Controls

Map, News, 
Character Stats



Games

Building Interiors, 
Caves, etc.

Geographical Places

Persistent Global 
Controls

Map, News, 
Character Stats



Games

Building Interiors, 
Caves, etc.

Geographical Places

Persistent Global 
Controls

Map, News, 
Character Stats



Games

Building Interiors, 
Caves, etc.

Geographical Places

Persistent Global 
Controls

Map, News, 
Character Stats

?



Various 
Applications

Plug-Ins, related 
tools

Persistent Global 
Controls

Global Popups, 
Profile, 

Navigation, News

Context-Specific Tasks, 
Contextual HelpGames

Building Interiors, 
Caves, etc.

Geographical Places

Persistent Global 
Controls

Map, News, 
Character Stats



What are the relationships 
between your identified objects?

Explore different shapes and 
combinations of shapes that 
might communicate those 
relationships. Go for quantity. 
And sketch your ideas!!A

C
T
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Y
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METAPHORS









delight in the 
unexpected

crave pictures

learn by association

naturally “chunk” 
information

process visuals more 
quickly

understand through 
stories





Craft

Project 
Management

Health Insurance +Dental?

Invoicing

Tracking 
Sales Leads

Legal 
Contracts

Negotiating / 
Pricing

Good 
Consulting 

Skills

Marketing 
your services Professional 

growth

Networking

Expenses / Taxes

Maintaining / 
Nurturing
Network



Getting set up as 
a legal entity

Trademarks? Copyrights?

Invoicing & 
Time Tracking

Est. Quarterly 
Taxes

Negotiating / 
Pricing

Health (& Dental) 
Insurance

Business Checking & 
Savings Accounts

Expense 
Tracking

Skills, Tools & Documents 
you’ll need to think about...

ESTABLISHING YOURSELF:

Office 
Space?

Project 
Management

Good 
Consulting 

Skills

YOUR
CRAFT

Professional 
Growth

Marketing / 
Promoting your 

Services

Networking

Tracking Sales 
Opportunities

Customer 
Relationship 
Management

Professional 
Services 

Agreement

Operating 
Agreement

So, you want 
to go out on 
your own?

(High Level, Rough Concept!!)

by Stephen P. Anderson | poetpainter.com

Liability Insurance

Branding? MarCom? 
Web Site?

Contractor Network

Accounting

Who are you? What do you 
offer? And how will people fid 

out about you?
Focus? Competitors? Channels 

Who are your customers? Brand 
Positioning Statement

Fixed Price? Hourly? Daily? 
Sub-contracting rate?

Fixed Price? Hourly? Daily? 
Sub-contracting rate?

Supplies

Insurance for loss or 
damages

Small business CC

Bookkeeping

Right Signature - virtual 
signatures for contracts















Nature:

icebergs
ripples
beehives
things in orbit
trees/branches
roots
caterpillar
paths/trails
spirals
coral reefs
skeleton
body
night/day
mountain
canyon
seashell
whirlpool
tidal wave
avalanche
tidal wave
ant colonies
birds/flying
apple
DNA

Toys:

blocks
shape sorting
Lego bricks
caterpillar
stacking rings
russian nesting dolls
Rubikʼs cube
puzzles
playing cards
game boards
piggy bank

Choose metaphors that are...

(Mostly) Timeless
Universally Recognized
Supports the Message

Familiar (or Nostalgic) Things:

Carton of Cola Bottles
Meat Grinder
Funnel
potted plant
hub and spoke
matchbook/box of matches
cocktail (with layers)
weights (barbell)
scales
pie
toolbelt / toolbox
hourglass
lamp
juggler / juggling
hamburger
skyline
staircases
lightbulb
Swiss army knife

stone wall / bricks with mortar
radar
staircase
trivial pursuit model wedges
pocket watch / locket
baseball diamond
things at a carnival or circus
revolving door
umbrella
balloon(s)
three-legged stool
cornerstone/arch
pillars/columns
mixed drink
stereo / media components
hourglass
railroad tracks
birdʼs nest w/ eggs
door / doorframe



Are there any good metaphors 
that could support and extend 
your concept model?

Or, does exploring metaphors 
suggest new ways to visually 
represent your concept?

Explore these options...

A
C

T
IV

IT
Y

:



Ready to 
share?

A
C

T
IV

IT
Y

:



PATTERNS



PLACES TO GET INSPIRED.
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http://www.coolinfographics.com/
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http://www.smashingmagazine.com/2009/09/11/25-useful-data-visualization-and-infographics-resources/
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(business journals)



PATTERN CATALOGS?



http://www.visual-literacy.org/periodic_table/periodic_table.html

http://www.visual-literacy.org/periodic_table/periodic_table.html
http://www.visual-literacy.org/periodic_table/periodic_table.html
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http://www.scribd.com/doc/201250/15-McKinseystyle-Strategy-Diagrams-Templates

http://www.scribd.com/doc/201250/15-McKinseystyle-Strategy-Diagrams-Templates
http://www.scribd.com/doc/201250/15-McKinseystyle-Strategy-Diagrams-Templates


http://www.flickr.com/groups/1348819@N22/pool/
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VS



★Good model? What’s the emotional connection?
★Simplify!
★Reverse / knockout (think 2 color press)



TEXT TEXT



★Good model? What’s the emotional connection?
★Simplify!
★Reverse / knockout (think 2 color press)
★Embrace accidents
★Explore different perspectives
★SKETCH!
★Get feedback (does this communicate?)
★PLAY!! (don’t settle on first idea!)
★Ask “Can a 5 yr. old understand this?”
★Replace or reinforce text with visuals
★Think 10’ and 1’ views
★Use a consistent visual language



Thanks!!

Stephen P. Anderson
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