Identify the Mess
State Your Intent

Face Reality
Choose a Direction
Measure the Distance

Play with Structure

Prepare to Adjust

HOW
10
MAKE
SENSE
OF ANY
MESS

Abby Covert
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Thinking about
INFORMATION

as a material i1s hard
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Information architecture

IS how we arrange the parts to be
understandable as a whole.




3 LESSONS
TO MAKE SENSE OF MESS



#1 LANGUAGE MATTERS







Pudding

From Wikipedia, the free encyclopedia

Not to be confused with Dessert.
For other uses, see Pudding (disambiguation).

@ This article needs additional citations for verification. Please help improve this article by addir
sources. Unsourced material may be challenged and removed. (May 2011) (Learn how and when to ren

Pudding is a kind of food that can be either a dessert or a savory dish. The word pudding is believed to come from the
French boudin, originally from the Latin botellus, meaning "small sausage", referring to encased meats used in Medieval
European puddings.!!!

In the United Kingdom and the Commonwealth countries, pudding can be used to describe both sweet and savory dishes.
Unless qualified, however, the term in everyday usage typically denotes a dessert; in the UK, "pudding" is used as a
synonym for a dessert course.!?] Dessert puddings are rich, fairly homogeneous starch- or dairy-based desserts such as rice
pudding, steamed cake mixtures such as Treacle sponge pudding with or without the addition of ingredients such as dried
fruits as in a Christmas pudding.l?! Savory dishes include Yorkshire pudding, black pudding, suet pudding and steak and
Kidney pudding.

In the United States and some parts of Canada, pudding characteristically denotes a sweet milk-based dessert similar in
consistency to egg-based custards, instant custards or a mousse, often commercially set using cornstarch, gelatin or similar
collagen agent such as the Jell-O brand line of products.

In Commonwealth countries these puddings are called custards (or curds) if they are egg-thickened, blancmange if starch-
thickened, and jelly if gelatin based. Pudding may also refer to other dishes such as bread pudding and rice pudding, although
typically these names derive from the origin as British dishes.
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How many
duplicative verbs

are related to

. those nouns?




Model Change vs. Label Change

THING THING
A
‘ OBTECT



One label per noun or verb
IS not always the hest way to go



The goal is not simplifying
The goal iIs to know what you mean
when you say what you say.




Controlled
vocabularies

are the greatest
thing since sliced
bread or pockets.

P @jcolman’s thumb showing off my
, /M book’s controlled vocabulary




Experiences
are made of
language.




Simplify the language in
your organisation.




#2 THERE IS NO RIGHT WAY
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Vegetables
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Local Asian Asparagus N Beans &

CSA Peas
Arhchokes
Broccoli Brussel Carrots Celery Cold-
& Sprouts Pressed
Cauliflower & Juice &
Cabbage Blends

Fresh
Herbs
Green Spinach, Lettuce I sOnions
Salads Kale & & Garlic

Greens

& S S @

Potatoes Root Salad & Specialty
& Yams Vegetables Greens
Packs

Sprouts
& 5
Microgreenducchini

Vegetarian Wild &
Entrées Foraged

& ¥ AR

Avocados Apples Bananas Berries Citrus

&
Cherries
o’x; i . |  ~" ,.','\
< h £ & ¢
Pre-Cut Fresh Grapes Melons Pears
Juice

& effe BT

Dried Stone Tropical
Fruit & Fruit &

Nuts Specialty

If Fresh Direct classified produce
scientifically, no one would be able
to find anything.




The way you choose to organise your produce
says something about you.




There Is no one right way to organise something.




The only thing that matters is reaching your goals.
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Show an alternative way of
organising things.




#3 WE NEED PICTURES
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Take the time and space needed to collect and iterate.




Visualise something hard to explain
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Inspire Realistic,
Not Simplistic
Thinking




CRUST
TOMATO

SAUCE &
CHEESE

TOPPINGS
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Be Careful of Reductionism

Pie



Show the process, not just results

TOPPINGS

— CHEESE






With agreement comes momentum.




Make a picture of the
monster in everyone’s head.




To start making sense of your mess:

o Simplify the language used in your organisation
e Show an alternative way of organising things

e Make a picture of the monster in everyone’s head



IA is not just for information architects.
IA IS practiced by everyhody.




Cheers!

Abby Covert

| wrote a book
about information
architecture for
everybody!

http://abbytheia.com/makesense /



http://abbytheia.com/makesense/

